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1.0 LEARNING OBJECTIVES

Adter stwdving this umit, voa will be ahle-to:

#  [Explain concept of management
#  [dscuss the nature of management




#  Lxplain the process of management

o [dentify roles and levels of a manager

L1 INTRODUCTION

The basic it of o socwety 15 the individual, Bul no indivedoal com satsfy all s desires
himsell. Therefore, he unites with his fellow-beings and works in an organized group 1o
achieve what he cannot achieve individually, Tt is primary force within the group or
organisation whiclh tends 1o lead i towards the group geal, Managemen = reguired 1o plan,
organize, co-ordinate and control the affsirs of the onganisstion. Withoul, management,
resourees of production remain resources merely ond oever become production, Manapement
1% 0 umiversal process anoall orgsnized socil and economee achivities, Whenever there 1z
human activity. there is management Inohusiness filed management s not restricted to
factory, shop or office but is also uscful in government enterprises, educational instituiions,
health services, military organizations and =0 on. A manager applics his knowledge and skill

- wide variety of enterprises.

1.2 WHAT IS MANAGEMENT

Mamgement i3 esseniial ot all levels of an organisation, Bul the word mamagement bas been

given different interpretations. It s used a5 3 nown, 8 process, and a separate discipline.
Ml gement a5 a Mo

[0 general, ond popular usege, manmgzement refers oo distinel growp of people whodirec the
acivities of other people and material resources wewand the attanment of predetenmined
groals. Giving a brosder meanimg 111, one can look ol management 85 a resource, o system of
authority, and a class ar elite.

*  Manigement as an economic resource: The cconomists view of management is that i
it g factor of production just like entrepreneurship, capital and FEbour, The managerial
resource, tooa large extend, determines grgamisational effectiveness and efficiency.
Heoce in g dynmamic environment managenal development = more imponant and 508
Lse must be mone miensive.

s  Management as a system of authority: Management is 1 system of authority in the
sense that it congizts of o team of managers who are regponsible for moking decisions
ad supervising the work of otbers, Managers af @ifferent levels possess varying
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degrees of suthority. Higher level managers manage managers af middie lovels
Middle and lower-fevel managers supervise and contml their subordinate managers
and workers.

s Manapement as a class or elite: Seciologists view management as a class and status
sysiem. Increasing complexity of management in the modem complex organisation
has led o managers King regarded asoa distinct class im sociely, who possess
knewledge and skill of a high order. Access fo managenial positions is based - on
achievement criferia {ie, on intellect and knowledge), rather than on ascriplive
critetia (i, on Tamily and social ofiging), This development 15 viewed by some as
managerial revolution 1n which the maneerial class threatens fo become sutonomous
pgroups with mereasing amount of power. Oihers view this . development not with.
alamy because mcrease n power of managers attracts more of them, which prevents

managerial sutocracy,
Manngement as m Process:

Interpreted as a process, management consists of a series of inter-related managerial acivities
classified mto various functions like planning, organising, staffing. leading and controlling.
Managers undertake these functions with a:svsiematic appronch, so as to-integrase physical
and buman resources into an effective operating unil, Management 15, thus, regarded as the
process by which a co-operative group divects action owards common goals,

Momagement as a Discipline:

Another connotation of management is that it is a separate diseipline having o systermstized
body of knowledge which managers use in performing their jobs, As a separate fiebd of study,
mamagement mnchodes the prmciples and practce of general manogement as well a5 of the
various: finctions of managemaent, [t has developed s ovwn techmigues and approaches, The
theorencal foundations of management have evolved on the basis of expenence, observation

and scientific investigations.

The 217 century is proving 1o be an era of rapidly changing business environments with
societies having more knowbedge, shifiing dermands, wchnology breakthroughs and alzo
opportuiilics, Busines  companies are making use of oppormmiies and expamding by
becoming plobal and are deiven by innovation and technology to meel customer ex pectations,
The current ecomsmic landscape presents challenging opportunities and as well as dramatic

uncertunties. The economies of today across the world are becoming more knowledoeuble




and performance driven, All these aspecis are bringing a new paradigm to the term
‘management” and managers m business finms puide business through rapidly changmg
COVIFCMmMents.

Mamgement 15 the process of achieving organizational goals by working with people and by
nsing other ormamzational resources, Manageme can also be winderstond as the application
of palicies, procedures and strategics in a logical manmer to achieve business objectives. In

general, the term management bas three important characteristics:

& Management 15 the an of focusing on business and organizational goals
# Itisa process of contimuing related activitics in an organization
#  Manppement =8 skill of reaching organimtions goals by working with pecple and

by using organizotionn] resources

The wrm mamagement can be undersgtond a9 the aceomplishing of these three chameteristics
by wsing rezources effectively and effcienthy o penerate walve for the organieation
(Management Innovations 20081 T is the act of getting people 1ogether for the purpose of
secomplishing desired pouls and objectives uging resources effectively, In an organpsition,
munagement encompazses planming orpanizing, staffing, leading or directing and controliing
people and/or entities to sccomplish a goal. Management can be understood in many ways,
for instance in a business firm, managenent is the deplovment and manipuiation of resources,
which wmplies manipulation of pecple, Tnsncial resources, techoological resources and
implementing svaterms [or driving business: poals, Such organizations can be viewed as
systens management becanse they Boiliate the production-of useful busingss outconees from
asystem, The objectives of this unit are provided in the next 22 clion,

L3 DEFINITION OF MANAGEMENT

The term management is quite broad. but the focus = mosly on human beings or for
everyihing where humans are concermed, This is because humans build, develop and sustain
organizagions gither big or small, Lawrence Appley provided a people-oriented definiticn of
management which states as, “Marnggewmend B e accompdishment of reselis theough e
effois aof eifer people.” This definiton & mdre manymous of Abfiham Lincoln’s famoe
words Lthat managemend 15 .of the people, by the people and For the people.

The recent developments in globalization and advonces in Human Besourees Mansgpement
(HRM) cmphasize the critical importance of human beings in the organizational set up.




Human Resouree (HR) professionals and practitioners explain that l:l'laTIE.gﬂI'tlEI'tl 15 concermed
with employees both as individuals and as a group in attaining goals. Management deals with
understanding emational behaviour and social aspects of people. Similar to HR, marketing
magagement. alsa involves people whe practice human centric - concepls i promoting
prodducts or services,  Managemen mvolves four distinet processes - namely  plinning,
oranizing, staffng and controlling of people o detenmine perfommamce of the Gom, achievi
stated objecoves and accomplesh goal by using resources,

I the corrent Corporate scenand, manigement encompasses activiiies soch as social and
environmental responsibility, philanthropic activities to créate a positive fmage nmong
people. This is because the firm's management owns an obligntion towards the society and
environment for their survival-and prosperity, Suecessiol business firms Tulfill expeciations
of owners, employees, comsimers, govemment and communiiy at farge through' iz products,
services amdd policies. For example, companies such as TATA, Birky, Jindal, e&, have been
promoting social cagse throagh their Corporate Secial Responsibility (TSR} activities by way
of mnning schools, providing health care facibities, promoting hvebheod activibies and
provide many basic facilitics 1o people in remote rural arcss 0 India, Management 15 o
critical process in renming organizations, either big or small. Given below are some common

gnd general definitions on mapagement provided by some of the experts,

Stanley Vance provided e decision-ariented definition, “Managemenr iv singpdy the process af
decision mraking and contral over the aotion of human beings fov the expressed purpose of
arfatning pre-deremtined goals,”

MeFardand provided a functicn-oriented definition, “Maragenen (s deflned for concepraal,
deearclical aod analwical pirposes a8 thal process b wiiich mahggers oreale. divert,
Meadifain and aperle paiposive erganizarions teoagh sysestaric,  co-ondination o

operationalize buman offoris”

Henry L. Sisk defines management as, “the co-ordinanon of all resorces throweh the
process of planking  organizing directing ard  comirolling in order 8 attain stared
abfectives,”

Koont: and O'Dommell deflined monngement as, “Wanogement iv the creaffon  ond

mainfenance. of an Internal environmend Inoan enlerpeise where fndividuals, werking in




gronps, oo pertavr efficiently and efectively mwands e aitainment of group goals”” This
definition s made in the context of an organizational work smdaromment.

Henry Fayol provided 3 definition o suit industrial management, ™ To manage s fo forecast

aid fa plan, fo organize 1o comtmard, I coordinare and lo confrel.”

The American Management Association (AMA) provided the definition, * Wanagement is

soadellnge heoman and plevsieal resewrces dnte dvrasdc orgeelzaifonad walts wilideh arsads kel
chfectives o the satisfaotion of those served and with a Fich degree of movale and sense of

dttainarent on the part of these vendering service "

Peter Drucker defimed, “MWaragennens (= w0 medimeepose oran drel maraee a badinesy o

manares Mahagers and momages workers amd work, ™

Based on the above definiions, ot 15 mow mmportant w0 Turther explore on the concepts of

mandgement.

L4 ORIGIN OF MANAGEMENT

rvces the development of management thought from the ancent world unnl the [9th

century’s Industrin] Bevolution.

Sumer, Jocated in what 1s today southem [rag and the first urban-based civilization, contained
thve gemesis of management. Sumer bad a Nourizhing mercham culture in which goods such as
prains, livestock, perfomes, and portery were sold 1o customers. Rather than baresing (using
onie goend o service, nol money, o pay for another good or senvice), the ancienl Sumenans
used anciem clay coing t pay, The sires and shapes of coins represented different amouits of
currency and signaled the types of goods for which they could be exchanged.

Geare, Clowde 5. (1972), History of Management Thought. Prentice Hall, Englewood Chiffs
Wew Jersov,

What made this level of trade and economic activiey possible? The miroduction of writing
mucde it possible for merchants 0 keep track of varous wades. And the development of o
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basic form of eoins allowed for increased trde because a person wanting toobiain a good or

service no longer had to find another person who wanted exactly the good or service he

produced. Coordinating the activities of those who provided goods and those who wanted 10

purchase them otien required coonrditation, one of the mam fumctions of a maniger.

(Atiribution: Copyrizht Rice University, OpenSiax, under OC-BY 4.0 ficense)
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Twa additional contributions e the early development of management came from the Middle
East, The idea of writen laws and  commands  comes from  the Babvlonian

king Harmmurabe {1810 BO-1750 BC)

Wren, O AL, & Bedean, A G, 2008 The evoludion of management thought. (6th ed.}, New
York: Wiley.

The Code of Hammurabi was a listing of 232 laws that regulated a wide variety of behaviors,
including business dealings, persenal behavior, interpersenal relations, and punishments. Law
114 was one of the first instances of accounting and of the need for formal rules for manapers
angd -owners, The code also zel wages o doctors, brcklayers, stionemasons, boatmen,
herdsmen, and oher labors, The code did not boweser, include the comcept of incentive
wiges becasse i sel wages al a fixed amount. The idea of incentives would come from
another, mech later, Babylomian king, Mebuchadnezear (605 BC-¢, 562 BCE

Wren, [0 A & Bedean, A, G 2008 The evolion of management thought. (6th ed.}, Now
York: Wiley,

whe gave incentives 1o cloth weavers for production? Weavers were paid i food, and the

more cloth they produced, the more food they were given.
Hamrmurakbi

The Code of Hammurabi s a well-preserved ancient law code, created between L5310 BC and
1730 BC in ancient Babylon, 105 a ligting of 282 laws that regulated conduct on a wide
variety of behavioss, ncluding business dealings, personal belavior, mierpersonal relations,
and pumishments, Law [ was one of the first instances of accounting and the need for
tormal rules for cwners and manazers. { Gabnelle Bary / Flickr! Anribogon: 2.0 Cenernic (00
BY 2.0}

were able to lbd m later cemtunes, Although we are sill uncedan aboul exactly how the
pyramuds were consiructed, we have some idea that the process required a great naumber and
wide range of slave lahorers to construct them: Each laborer would have a different task.




Some of the Jaboters were stonecutters; others were required to push and pull gigantic blocks
of stone; sbill others were reguired Lo grease the stones o reduce fiiction. In this process, we
see the management principals of division of labor, coordination, and specialization: These
wroups of workers were supervised by one individual, In Aguring out how best to kandle the
huge numbers of workers engaged in pyeamid hilding, the ancient Egyvptians also pioneered
the concept of span ol control, that i, the number of workers that & manager controls directly,
Anticipating research on this assue i the Tor, G distanl fouee, Egvpiinns Tound the wdeal
number of workers per supervisor 1o be ten. In addition, there were vanows overseers, who
had the responsibility to compel workers o prosduce.

In Asia, the Chinese began to develop the wea of burcaucracy. Burcaucracy has roots m the

early dynasties but only became Tolly developed during the Han dynasty (206 BO-220 AT,

Fairbank, FE: (1991} Ciieg: o New Migtopy. Harvard University Press, Cambridge.

The wlea was to trmn scholars 1o Confucion teachings and use those teachings to make
decisions. Unbike modem burenscmacies, this system was not formal but relied upon the
discretion of the scholars themselves, Another important development was the idea of
meritocracy because selection fow and then promotion within a bureauerey was based on o

testof Confucian ieaching,

The Greoks (300 BC-400 BC) and Romans (300 BC-476 ADY added a nwmber of tmpostan
steps in the development of management. Although neither empire was commercially
aricited. both Greeks and the Romans undertook a wide range of industrial projects. such as
roads and ageeducts, and established various guilds and societies that encouraged trade. The
Grecks continued to develop the idea of division of labor based on Plato's recognition: of
human diversity. The grear Greek philosopher Socrates stressed the development of
managerial skills such as creating an pmesphere of infommation shanng and analvsis, The
Romans’ contribution o managemen was slandardization, Becaose the Romans needed to
administer & vast empire, they oeeded standardization of measures, weights, amd coins,
Romans aleo saw the birth of the corporation. in that many Foman companics sold stacks to
the public.

Bodhy Greece and Rome saw the comdinued pestilence of slavery, but dee i economic changes
that made slavery Mnancially unfeasible, workers were gaining some degree of freedom. They
ehill had masiers who determined at what jobs they could work and bow those jobs should be




done. Afier the collapze of the Roman Empire, there was a decline in European tmde.
Scholars refer to this time as the Dark or Middle Ages (500 AD-1000 AD), dueits Incation
between the classical world of the CGreeks and Romans and the warld of the Renaissance.
While there was litfle trade or economic development in Europe during this period, rade
Rourished inotkhe Mushim and Chioese worlds, Vimous tmavelers, such os T h-century lalian
merchanl amd explorer Marco Polo, provided readers with tales and goods. from those
booming socieles,

What were the contributions of the following groups fo modem management:. Samertans,

Babylomians, Egyplians, Chinese, Greeks, and Romans?
Drescribe management in the amcient workd,

We can track the concept of management from its development under the Sumerians. The
Sumerians provided the concepts of wmnting and record keeping that allowed for an urhan
cconcmy 1o develop, which in tmn led to the establishment of small businesses. The
Egyptians helped to pionesr the wieas of specialization of labar, span of control, and
hierarchy of command. Son Tru developed subdivisions, vanous rankimgs of authonty, and
cootdination. The Greeks and Romans buill forerunmers of the modem compomtion and
auilds,

L5 NATURE OF MANAGEMENT

An anabysiz of the various definitions of management indicares that management has ceptain
charactenisties. The following are the solient charactersstios of management.

I. Management aims at reaping rich results in cconomic terms: Manager's primery task is to
secure the productive performance through planning, direction and conirol. It is expected
of the management to bring into being the desined resulis. Rational wtilisation of available
resouirees e maximise the profit 48 the economic Tunction of & manager. Professional
manager can prove his adminisuative alent only by economising the resowrces amd
enhamcing profit, According to Kimball, “management i3 the an of applving the economis
pringiphes that underlie the control of men and materials m e enterprise under
consideraton’’

4, Management also implies skill and experience in geting things dome through people:
Management involves doing the job through people. The economic function of earning
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profitable return cannot be performed without entisting co-operation and securing positive
response from “people”. Getting the suitable type of people: to execule the operations is
the significant aspect of management. In the words of Koontz. and 'Donnell,
“Managenrent is the an of gefing things done through people in formally organized

groups”,

Management 15 & process: Management is 8 process, function or activity. This process
continues till the objectives sct by administration are actually achieved. “Management is a
soctal progess mvolving co-ovdination of human and matenal resources through the
functioms of planming, orpenisng, saifing, eading and controlling in order o sccomplish
slated ohpectives”,

Managemenl 15 o wmversal achivity: Monapement s onol applicable o bosiness
undernkings onbyv. 1t 15 applicable to poliecal, social, mehgons and  educational

mstiutons also. Management 15 necessacy when group effon 15 reguired.

Management i a science as well as an art Management iz an ant because there are
definite primciples of management. 111z also g science because by the appheation of these
principles predetemmined objectives cam be achigved.

Management &5 @ profession: Management is gradually becoming a profession because
there are established primeiples of management which are being applied 1n practice, amd it
invilves specialised training and is govemed hy ethical code arising out of its social
ol ligatons,

Management 15 an endeavour 1o schieve pre-determmed. objectves: Management s
coneemed with directing and controlling of the various seivites of the onzanisation
attain the pre-determvined objectives. Every managerinl activity has certain objectives. In

fact, managerment deals particalarly with the actual directing of human etiors.

Management 15 8 group activity: Management comes into existence onby when there s a
group & IVity towards a common objective. Masagement is always concerned with group
efforts and not individeal efforts. To achieve the soals of an organisation maragement
plans, organises, co-ordinates, dircets and controls the group effort.

Management 15 i sysiem of authotity; Aothority means power to make ofhers act in a
predetermined manner, Management formalises a standacd set of rules and procedure o
be followed by the subordinates snd ensumes their compliance with the nules and




regulations, Since manngement is a process of directing men 1o perform a task, authority

to extract the work from others is implied in the very concept of management.

10, Managemen! involves decision=-makmg Mamagement implies making decisions regardmg
the orgamsaiion and operation of business in s different dimensions, The suceess or
failure of an orgamisaon can be judged by the qualiy of decisions taken by the

managers. Therefore, decisions ane the key to the performance of a manager.

1T, Management implies good leadership: A manager must have the ability oo lead and get
the desired  course of action from the  sobordinaes.  According o R, O, Davis,
“maragement 1% the function of execwtive: leadership everywhere™, Management of the
high order implies the capacity of manigers o influence the bhehaviour of their
suborlinates,

12 Management is dynamic and not static: The principles of mamagement are dynamic ‘and
niod statics It has to adopi itsclf acconding o social changes.

13, Management draws ideas and conepls Trom various disciplines, Mavagement &5 an

interdisciplinary study. It draws ideas and concepts from various disciplinegs. like
coonoIics, statistics, mathematics, psychology, sociology, anthropology ete.
14 Mapagemment 15 goal prnented: Management is a purposeful activity, It &5 concemed with

the achievement of pre-determingd objectives of an organization.

135, Different lesvels of managemient: Mapagement i8 peeded ot differeol levels of oo
organisation namely top Tevel, middle level and lower level.

16, Meed of organisation: There is the nead of an organisation for the success of management,
Management wses the orgenisation for achiesing pre-detenmined objectives,

17, Managemen! need nod be owners: I s ool necessary thal managees are owners of the
enterprise, I joinl stock compunies, management and owners {eapital) wre differen
entities.

1E, Mapnagement iz intangible: It cannod be seen with the eves. It s evidenced only by the
qualiny of the organisateon and (he resulis, i, profits, incressed prodectivity el

Is Management o Science or an Ar?

Acguestion ofien anses whether management i a sciemce or art. It i said that “management is

the obdest of ants and the voungest of sciences”. This explins. the changing nature of




management but does not exacty answer what management 157 To have an exact answer o

the question it is necessary to know the meanings of the terms " Science” and "Art™.
What is “Science™?

Science may be described, “as o systematic bady of knowledge pertaining to.an area of study

and contains some general truths explaining past events.or phenomena’”

The aboveé delinition contains three imponant claractenstics of science. They are:

1. Iis a systematized body of knowledge and wses scientific methods for observation,
2. s principles are evolved on the bases of continued observation and expenment., and

3. Iz principles are expet and have univerzal applicability wathout any limitatson. Judgng
from the above charseterisics of scence, il may be observed that:

*  Monpgement is o systematiaed body of knowledpge and its principles have evolved on
the basis of observation.

o The kind of expenmentaton (35 in naluml sieoces) cinmol be peeompanied i he
arca ut:nmnagr:mr:ut since anagement deals with the human clement.

= o management, iR ot possible w defing, analvse and measure phenomena by
repeating the same conditions over and over again to obiain a proof.

#  The above observabon pots a Bmitbon on management n: 8 science. Manogement

like other social sciences can be called as "inexact science™,
What is “Art™?
‘Art” refers to “the way of doing specific things: it indicates how an obpective is (o be
achicved.” Manapement like any other operational activity has o be an art, Most of the
mandagerial acts kave to be cultivated as arts of attaining mastery to secure action and results.

The above definition contains three important characteristics of an. They are:

s At s the application of science, I i poiting principle mio practice,

o After knowing & particular an, practice is needed to reach the level of perfection.

s [tis undertaken for accomplishing an end through deliberate efforts. Judging from the
above characteristics of an, it may be observed ihat:

Manppement while performing the activities of gelting things done by others 15
reuired o apply the knowledge of certain underlying principles which are necessary
for every art,




& Mampgement gets perfection m the ar of managing only through continuous practice,
= Managemenl implies capacity o apply accurately the knowledge o solve ihe

problems, o face the sihston and to real e the objectives fully sod timuely.
The ahowve ohaonvation makes management anart and that tooa fine art.
Mamagement 15 both a Science as well 55 an A

Management 15 both a soience as well as an art. The science of munagement provides certain
general principles which can puide the managers in their professional effort. The art of
mumgement consists i ackling every situation in an effective manner, As a matter of face,
neither science should be over-emprhnsized nor should be the art discoumtad; ihe science and
the ar of managemend go wogether and are both mmmuably interdependent and complimeniary,

Mamaaement 15 thus a scwence as well asan art, It can be sad that-"" the art of management 13

a5 ol as hurman history, but the science of momagement s an event of the recent past”™

The simularies amd digfinetions between management and admumsieanon 15 another area for
moch debate by experis. Some expers feel thial these are fwo separate funclions, bul soime
oiher experts explam that there 5 no imdamental difference belween management and
admimistralion. Some management experts view and explain that adminismation 5 a part of
management. Some of the views provided by experts om this is2ue are presented below,

Administration 15 above Management: Adminisiration determines specific goals and defines
broad areas in which those goals can be achieved. Administration 5 a function for policy
making. Oliver Sheldon explains that. “administration is the function in industry concerned
with the determination of the corporate policy, the co-ordination of fnance, production and
distmbation, the seiiement of the compass of organiseion and the ultmete control of
execuive, Management 13 the funciion in indesiry concemed with exeomion of policy, within
the lmmts sef up by the admimistration and the employment of the. orsanisation for the
partecular obpects sel before LY Howewver, some management  experts explom that
management is an execetive function whereas administration is langely determinative. Henoe,
we can understand that the focus of administration is decision making and policy formulation

whereis mamagement s the execulion of policies developed by admimistrution

Mamagement and  Admimisimanon s same; Expens such as Henn Fawol, Koonte and
O Donncll and William Newman treat management and adnunisiration as the same thing,

These experts provide the argument that there 15 no distinction betwioen these twor terms and




the activities or tasks may he performied by the same persom in a eompany. This raizes the fact
that tan persons may not be equired o perform these as separate functions and one person
can handle both. From the perspective of a finm, there is no magor distinction hetween
magagement. and administralion and @ is literally impossible o place administration and
minagement o8 two separate. enlities, This s fucther emphiosized by the Fact thi every
mamager must do the hmctions of thinking and dong, Hence, 0 genemal i cin be conce ved
thit people i mansgement level spemd more: tme an discharmng admmstraive funchons
whereas people al lower level can pay  olention w  pecfomuomg  cowbing  activilies,
Alternatively, top management i5 concermed with administrative: activities whike middie or
lower-level managers are concermed with execution of palicies and compliance. Figure 1-1

shows the levels of management and their functions,

Admumsration 15 a pan of Managemen fanction: This view was supporiad by experns such
gs Kimball, Theo Homann, James Lunda and others. Breech explains that “Manapgement is o
social process entuiling responsibility for the effective and economie planmine and regulation
of the operations.” Based on this view adminstraton 35 concerned with guidance, motivabion
and supervision of personmel; required for carrying oot operations effectively. Admimstraton
is considered as clogely refated w management because adminisiration alzo supervises

resaurces for their results,

Hemce, the tenn admimstratiom 15 understood s o pad of management, Management 5
further divided e top, muddle and kwer levels of muogemend, refer figure 1-1. To
summarize, in the sctual working of -a business firm it is difficult to exactly deting what
functions belong oo administmtion or relate to managemant. For instance, the genoral
manager oF a managing director s imvolved in both policy develipment and implementation.
Henee, administmtion and manaoement are used  frequently and can alzo be sed

interchangeably,

L6 EVALUATION OF MANAGEMENT

The practice of management can be traced back to almost unlimited history. Looking hack,
we can trace storics of people working in olden civilizations have been writing about
management and making their organizatons more effective and efficieni. People have beon
reshaping organizations for many centuries. For example, o group of people in pre-historic
times developed the wheel 1o twansport heavy objects, Cranes or earth moving machisery
were ol present ducing that time. Even ioday the wheel 5 an example of prebistone produc
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reszarch and development. This development was copied by other groups and exists even
today. In prehistoric times the first developers of the wheel did not have any formmal
organization and they pazsed over this technology to all interested groups.

A early sirateny dates back o 1531, when Machiavelli an Irahan thinker and a great behiever
an the virtues of a republic. In hiz book “Dhiscourses’ be explined certain peinciples, which
are true even intoday’s modem management practices. The thoughts explained by him are;

. An organization is more stable i members ave the right ieexpress their differences amd
sodve their conflicts within i,

b, An organization 12 fasting when the founder 5 ket inobe care of many and when many
men desing (0 s ntsin 1t

o A weak manager mugst follow a stromg one, bat nol another weak one and maintain

athority,

d, A manager desiring o change an establizhed orsanization must reban ol keast a shadow of

phcient customs

The insights provided by Machiavelli teach us important lessons in the history and thought of
management. Management did net originate in America or Europe in the: 215 century. The
ferm management came nlo existence during 1700, Management and ongmizations are o
prodiuct of socia] structures and places having historical moods, Early management theory
congsted of many auempls g knowing these organizptions developed during the industral

revalution and to the new comers of 19 century in Europe and in USA,

In this unit early management theories are explored for their imporiance in knowing the
prnciples and conceplz of management, Wile the approsches given by experis and
researchers are studied, it s gmpodant o understand that boman elatwonships ke cenler
slage i the areqof management. The unil presents different approgches and pespeciives of
management. the approaches covered are the classical opproach which deals with scientific
and administrative management, Behaviours] approach, gquantitative approsch, contingency
approach and finally the IT based approach along with svstems perspective. Manapement
experts over the passage of time have found principles to deal with situation that keeps
changing and new perspectives are developed over time, The unique knowledge gathered by
umderstanding these approaches and perspectives have resilted in knowledge based on resting
and using them m opeab-trme sioatons. This knowledpe has resulted w the “School of




Marmagement Thought™, The asbjeciive of this unit 15 to understand the major development of
management thought,

History helps us o understand on ioday’™s mamagement theones and practices and belp o
examine what has worked and what will sor work conectly, Many histocical endeavors and
monumiess were developed by people respongible for planming, organizing, Feading, and
controlling activitics. These practices have cxisted since Ristorical mes. For example, the
“Faj Mahal. Egyptian pyramids, the CGreat Wall of China. the Qutub Miner, and many others
arc cxamples of tangible evidence to project tremendous scope by emploving tons of
thousands of people amd were completes in ancient times, In fact, pysamids were constriscied
by occupying more than 10000 wockers for 200 vears, 15 we think o those projects are
commpheted, we come acrss questions aech is;

o Who told each worker whan o do?
o Who ensured tasks For workers and ensured suflicient resources are avarlabbe at the
site?
The arswer to the above gquestions = managers. Repardiess of what these mdividuaks were
called, someone had to plan what was o be done, organize people and materials w do it lead

and direct the workers, and impose some conlrels o ensure that everything was done. as
planned,

In 1776, Adam Smith published the book “The Wealth of Kotong™ i which be argued tho
coonomie advantages, organizations and society would gain is from the division of abour i or
job specializationy. This implics that there must be o method of breakdown of jobs into
narrow and repetitive tasks. Using die pin industry as an example, Smith claimed that 10
individuals, cach doeing a specialized task, could produce about 48,000 pins per dav among
them, Howewer, iF each person worked alope, performing each wsk separately, il would be
quite an accomplishment 1w produce even 10 pins per dav! Saih conciuded that division of
labour irereased productivity by increasing each worker’s skill and dexterity, saving time in
changing fasks, and creating labour saving inwventions: amnd machinery, Speciabzed jobs
continued to be popubar. Other simiar examples of team work can be found in manufacturing

industries, [T software service companics, sports and 50 o

The next impoertant event is the indwstrial revolution, This staried in b eighteenth century
when machine power was subsiiuled for human power it became more ecohomical 0

manufacere poods in faciones than at home. These large, efficeent faciones needed someons




to forecast demand, ensure that enough material was on hand to make producs, assign tasks
to people, direct daily activities, and g0 on. Here again managers were at center stage in
guiding people and nmnming these large organizations. All these developmems led to the
Formulation of management concepis. and ieories and the evolution of mamgement praclices

ey [,

Management practices are found since the time when people started living in groups. [n order
to bring every human group into focus to channclize their energies. require management. Thes
15 because human beings are an orgameation by itself and s full of activity. However, the
sty of how managers achieve resuliz by imvolving hinmams = predominanty & toentieth
centiry phemomenca, In the earlier vears, the application of management concepls was mof
given much mmportance and hence, researchers did nod pay mech wtennon i the area of
business in ancient nmes. Resgarchers dunng than wme Gl thar management as a Stdy 15
umworthy; had an iodifferenl approach of other social scientists. Sociology and economics
were gaiming populority as an interesting arca for research during early et cenfury. The
general understanding  between researchers during dhat tome was that manzpement s
considered an art and managers were bom and not made;

Howewver, at the same time the subject of Psvcholoey was omenzing as-an mmportant research
domain, and psychology had o sigrmificant mole o play m management behaviour ond huoman
actions. In the beginning of 20" century especinlly during World War 1, cremed the situation
where people stued thimkang of saluton o the problem of how hmoted resources could bi
applied in better way. Suhsequently, Warld War 11 created the need for economic growih in
nations . across the world and complexity of managing large organizations invalved in
manufacturing goods, agriculture, ete. which funther provided the pathwayy towands thee

development of systematic concept and principles in management.

Fecently, organizations fice olobal competition and nivalry for markets, power and progress.

Thes tnereasinely severe competition has ansen due o ceriain factors such as,

#  Inmovations in technology and their dissemination in bisiness,
¢ Lrowing technolopical obsolescence

*  Increase in capiinl investmiend

e Freedom ot national and intemationsl markes

o [nereasing buyers" sovereignty in markets




Besides the growing competition in business, the complexity of managing business also has

increased because of the following points,

¢ [ncreasing size of business orgamizations
o High degree of divizion of labour and specialization
s nereased povernment regulations and controls e make business more socially-
oriemted
o Organeeed umon activilees o pul prossures on management
#  [Pressure of varows conflicting nterest groups o meel ther demands from  the
OTEATZE EONE,
The abwowve factors such as growing competilion and complexity o monaging busmess fioms
have cregted a demand for efficiency in management process which cannot be realized by
mere by irial-amd-emror methods but by developing and applying sound management sonceps
and principles.

Further, the above ficiors: hivve emerged gradually sdhach anracted aftention from a varsety of
cxperts from different domams, amelleciuals, coonomisiz, sociologsts, . pevcholonsis,
anthropologists, mathematicians, and management praciitionees o stsdy organizations. and
processes through which these organizations could be made more effective. Each of these
groups of intellectuals viewed organizational activities and the processes in scientific ways
and made recommendations accordingly, The final results are evident in the form of a vanety
of onentattons amd approaches in managemen with clear demarcation and overlapping
provesses, The evolution of management thought & shown o feble 21 below:

Management Thinzht Period
Early. contributions Up to 19™ century
Scientific Management 1019300
Adaunistrative, Operational Manapenent 1916-1940
Human relations approach 1930-1950
Social systems approach 1940-1950




Decision theory approach 1945-1965

Mamagement science approach 19501900

Human behaviour appreach 1930-1970
Systems approach 19600 prnwards
Cuonbingeney upproach 1970 snwards

Table 1.1; Table showing evolution of management thowght

Management theught is classified as classical, neoclassical and modern, Classical apprcach
refers tooscientific management and adiminisimiiveopesational management,

Mioelassical approach icludes human relaoens approsch ond some relevant part of social
swatems approach, Decision theory. approach, management science approach, and  Human
hehaviour approach, Modem approach meludes systems approach. contingency approach,
and some relevant portion of the above approzches not incloded in necclassical approach.
Management classifications can be time specific because what is practiced today may not be
continued 0 fumre. The next section discusses the imporiance of elassical appwoach to

mandigement.
The general characteristics of the term “management” are provided below:

Maragement 15 buman acteviny ond o process of organieed scfivay: The foees of management
geivity 35w develop people and not o dimect people or things, Management deals with
buman organizations and bence management i important, unkike animals that are trained.
Management s concermed with wing resources efficiently and hence it is the process of

interrelated elemenis namely planning, organizing, kading and controlling,

Manggement 15 referred 10 as group effort or activily: An orgenzsation exists (0 achieve
certain objectives and they are more casily achieved by involving a group of people than by
an individual. An individual cannet satisfy all his nceds and desires all by himseld, but if
he'she unites with fellow humans and works in an organized manner the needs can be
fulfilled eazily, This amalegy work s well for business organizations, Busress fims operate as
@ group W achieve business results as Lawrence Appley provided a people -oriented definition
for managemient which states, “Management s the accomplishiment of resulis thesugh the
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